
Sustaining the 

Good Work



Who are we?

Len Egan, ASCA Certified Trainer, Director of Student Services, West 
Chicago Community High School, West Chicago, IL. 
Egan256@gmail.com

Kinea Epps, ASCA Certified Trainer, Senior Administrator, Secondary 
School Counseling, Wake County Public Schools, Cary, N.C.  
Kineae@gmail.com

Steve Schneider,ACSC, ASCA Certified Trainer, Adjunct Instructor, 
Marquette University, Retired High School Counselor. 
Bing4982@gmail.com



Learning Objectives

Identify the purpose and 
components of sustaining the 
ASCA National Model over 
time

1

Commit to one actionable 
sustainability practice to 
implement in your school 
counseling program within 
the next year

2





Impact of 
School 
Counseling

What is the impact of 

sustaining the ASCA 

National Model in a school 

counseling program over 

time?



Align with Research 



ASCA National Model Research

• Graduation rates

• Math and reading scores on state tests

• Third grade reading proficiency

• ACT/SAT scores

• Students taking rigorous courses

• Attendance



ASCA National Model Research

• Suspension rates

• Discipline referrals

• Student reports bullied/teased



What are we sustaining?

School counselors 
design, implement and assess a 

school counseling program that improves 
life-readiness and academic success 

for each and every student.



brings school counselors together with 
one vision and one voice, 
creating unity and focus toward 
improving student achievement and 
supporting student development.

The ASCA National Model



We have a 
common way 
of doing 
the work we do 
with students.



Sustaining 
implementation

will 
continually 
produce 
results.



What does 
sustainability 
require from 
you?





Purpose



Plan how 

each and every 

student will learn 

strategies and skills 

for student success.

Identify and address 

achievement gaps.

Plan and 

monitor time.

Educate about and 

advocate for the 

school counseling 

program.

The Purposes of the Work



Purpose Commitment



Purpose Commitment Energy



The thing about energy…

it fluctuates throughout the school year



Creating and Maintaining Momentum for Sustainability



Sustainability 

What are your 
strengths?

Where could 
you use an 
energy boost?



Energy Boosters

Learning New Things

Finding Supporting Resources

Confidence Through Validation



ASCA Resources for Sustainability

Use the document tools 
to create a graph with your data.

Impact of 

School 

Counseling

Professional 

Development

ASCA 

Toolkits & 

Frameworks

Recognition

1. Empirical Research 

on School 

Counseling

2. The ANM: What the 

Research Says

1. ASCA U

2. ASCA On Air

3. ASCA Conference

4. Online Conferences

5. School Counselor 

Magazine

6. Professional School 

Counseling Journal

1. Position 

Statements

2. Toolkits, 

Frameworks and 

Resources

3. Standards in 

Practice

1. ACSC - ASCA 

Certified School 

Counselor

2. RAMP - 

Recognized 

ASCA Model 

Program

www.schoolcounselor.org

http://www.schoolcounselor.org/






Purpose in Practice

Plan how 

each and every student 

will learn strategies 

and skills for student 

success.

Identify and address 

achievement gaps.

Plan and 

monitor time.

Educate about and 

advocate for the school 

counseling program.



Commit. Align. Sustain

What is one concrete action you will 
commit to that ensures the work 
continues with focus and fidelity?



Questions & 
Reflection 
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