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purpose of
using the ASCA

National Model
templates

2 3

dentify the 5 Define the
Edition Templates information

and how they . .
support the School required in
Counseling each template
Program




8/11/25

Plan how students will learn
skills for student success

Templates

Plan and monitor our time

Identify & address
achievement gaps

Educate about & Advocate

Il

Results of a School Counseling Program

RESULTS G ’ Life-Readiness Academic
Success

At Academic
Participation ASCA Student p
MEASUREMENTS Data standards Data Achlg\;:gent
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School Counseling Program Data Priorities

Purpose

This template will establish annual school counseling program priorities and inform your achievement gap
goal(s). The template guides schools counselors’ review of school data to identify achievement issues.

Key Considerations
o Analyze achievement data to identify specific students with achievement issues.
o Create achievement data points for each issue the school counseling program could address.
e |dentify which data points the school counseling program will address.
e This replaces the School Data Summary
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School Name: School Year:

Achievement P oints

es and Da

Goals/priorities found in the school improvement plan, strategic plan, district and state initiatives.

A. Allstudent achi ioriti B. Achi Data Point(s) c.will

in school/district/state plan(s). Address
1. 1. |
2. 2

|
3. 3. 0
a

Next: Develop an achievement gap plan for each data point the school counseling program will address.

Achievement
ap Pla

School Name

School Counselor Name

School Counseling Data Priority

Achievement Gap Goal

1. Enddate
2. Deseriptors
Descriptor 1

Descriptor 2

Descriptor 3: (it needed)

3. Achievement metric to decreaseincrease.

4. Baseline to projected final data

10



8/11/25

Achievement Gap Plan and Data Report

Purpose

This template serves as a guide to address the needs of students who are not reaching achievement goals or
benchmarks. Illustrates achievement gap data prior as well as contributing factor(s) data before and after
intervention(s).

Key Considerations
e This document is all encompassing and can be shared with stakeholders
e Previously it included separate templates and is now one template
e Baseline attendance and discipline data may be tracked and shared when appropriate.
e Includes summary of all types of data (participation, standards and achievement data).

Achievement Gap Plan & Data Report

School Counseling Data Priority e
Achievement Gap Goal Achievement Gap Plan and Data Report

0ol Counselor Name

School Counseling Data Priority

Achievement Gan ©-°

2. Descriptors

Descriptor 1:

Descriptor 2:

Descriptor3:  (if needed)

3.

4. Baseline to projected final data

. Achievement Goal

12
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Achievement Gap Plan
Contributing Factors

Achievement Gap Plan and Data Report

What Contributing-Factors Data May Impact the Strategies to Reach this Goal?

Attendance Data (Use “NA” if no data applies.)

Discipline Data_(Use “NA” if no data applies.)

Stude

Students

Family

Teacher(s)

School counselor(s)
Administrator

Otherinsights

Systemic Barriers
(Use “NA” if no data applies.)

Which contributing factors will you address? (Use “NA” if not applicable.)

Achievement Gap
Plan & Data Report

Achievement Gap Plan and Data Report

ASCA Stu ‘ent Standards, Objectives and Assessments

Behavior Standard(s) fro!

ASCA Student Standards oy s
Objectives & Assessments -

Pre-/Post Assessment Statements
1.

Learning Objective(s)

2
r 3
Behavior Standard(s) ! 1
from -
ASCA Student Standards

14
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Achievement Gap Plan and Data Report

Achievement Gap
Plan & Data Report

ASCA Student Standards Jbjectives . \d Assessments

Behavior Standard(s) from
ASCA Student Standards rning Objective(s) Pre-/Post Assessment Statements

ASCA Student Standards,
Objectives & Assessments

u 1
2.
r 1
- - . 2.
Learning Objective(s)
1 1
r
e
A R 8 ap Pla apD Repo
- - )
ap)
» o »
> (S > > - . . ASCA Student Standards, Objectives and Assessment=
Consider the goal, contributing factors (if applicable) and student/partnagrspectives when sele:
behavior standards.

Behavior Standard(s) from

1 0r2 per learning objective
Cl + The attainment of each earning
objective is measured by a pre-/post-

. oll= a A a a Include one or two objectivg assessment statement
per standard that align witjilhe Administer pre-assessment before
Identify behavior standard(s) ~selected behavior standaglls) any strategies are delivered
that will address the from the ASCA Student « Likert-scale or knowledge-based
achievement goal. Standards. items recommended.
B-SMS 1. Responsibilityfor 1. Students will write & 1. Ihave a specific goal with a plan to
selfand actions achieve it
bservabl

achieve it. 2.

2. iizfkoolsand 1. Listd ¥

resources to improy improve your attendance.

attendance.

2.

B-SMS 6. Ability to identify  1_ Students will name|flersonal 1. Describe what makes it hard for you
i ing. to learn in math.

2.

2. Kk 1.1recogni
behaviors in the classrd correctit.

2.

16
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Achievemen
Gap Plan &
Data Report

Strategies

Achievement Gap Plan and Data Report

Strategies That Support Achieving the Goal

Direct StudentService  Setting Describe the strategy.
1. Dinstruction os6
DO Appraisal & Adv
DO Counseling

2. Olinstruction
D Appraisal & Adv
O Counseling

3. Dinstruction
D Appraissl & Adv

D Counseling
4. Dinstruction ose
D Appraisel & Adv Dind

O Counseling

Indirect Student Service  Describe the strategy.
1. O Referral

O Consultation

O Collaboration

2. OReferral
O Consultation
O Collaboration

3. OReferral
O Consultation
O Collaboration

4. OReferral
O Consultation
O Collaboration

Reminder:

END OF PLAN

HOC

RN oL
I counserox

Achievement Gap Plan and Data Report

ASCA Student Standards, Objectives and Assessments

Behavior Standard(s) from

Achievement Gap & Data Report

Achievement Gap Data Report: Access & Life Readiness Graph

Achievement Gap Plan and Data Report

Achievement Gap Data Report

ACCESS

Participation Data Results.
Number of studants at boginning of plan:

Number of studants at end of plan:

Itnumber of students chenges from
boginning to ending of plan, provide an
‘oxplanation for the chango.

Graphs
Ifneeded, use organizer on the final page to organize the dato.

LIFE-READINESS GRAPH

ASCA Students Standards Data Results

e
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Achievement Gap & Data Report

Academic Success Graph

Achievement Gap Plan and Data Report

ccccccccccccccc

Contributing-Factors Results Graphs (# spplicatis)

Achievement Gap Plan & Data Reports
Academic Success Graph

Achievement Gap Plan and Data Report

ACADEMIC SUCCESS GRAPH

Achievement Data Result its

10
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AC n [ eve m e nt U a p 5‘,2”.\.,"[“:‘: Achievement Gap Plan and Data Report
Plan & Data
Report

Baseline Participation Data Final Participation Data
iber of students

losson: tesson.

Optional Data
-
Organizer

Baseline Data Final Data

R‘ s
‘ ‘
2. 2.
: :
4 .,
Achievement Data Final Achievement Data
goal statement. different from projected final data)

Percent Change from Baseline to Final Data:

21

Achlievement Gap
Plan & Data
Report

O %tll‘ggﬂll ZDeal’ta ((zl!iigrl(l(k}: Achievement Gap Plan and Data Report

Contributing-Factors Data - What other data has been impacted through this plan?

Basoline Attendance Data Final Attendance Data
(when applicable) (when applicable)

Contributing
Factors Results

Baseline Discipline Data Final Discipline Data
(when applicable) (when applicable)

11
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#4’ ASCA Student
Standards
Delivery Plan

R | | I

ASCA Student Standards Delivery Plan

Purpose
This template serves as an overview of how the behavior standards from the ASCA Student Standards are
delivered directly to students to enhance life-readiness.

Key Considerations
o Each lesson will show one standard addressed (Selecting only one from the learning strategy, self
management or social skills categories).
e Each standard will show the title (description if that doesn’t explain what it is), delivery tier, participants
and start.
e Add Programs offered for families/partners and families that support your tier 1 programming if
applicable

24

12
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ASCA StUdent m< SELOK ASCA Student Standards Delivery Plan

AsSOCI

Standards
Delivery Plan Schaol Name

Lessons and Group Sessions

Date Created

8/11/25

Revision Date

Choose only one standard per lesson or session

Lessons & Group
Sessions Bopsoad

Self-Management|
Skills

25

COUNSELOR

ASSOCIATION

il'l'l\wH()m

ASCA Student
Standards Delivery — schoottame

Wonderful Middle School

Social Skills

ASCA Student Standards

Delivery Plan

Title of lesson or group T

session

Tier2

Delivery
ierlor

-

List lesson or group session only once

Participant
s

Date Created

6/20/2025

Start

Programs for
families/partners and
students that support the tier
1 activity and standard

(ifapplicable) v

Revision Date

P I a n ASCA Student Standards

Choose only one standard per lesson or session

Learning

Lessons & Sessions Strategies

B-LS 10.
Participationin
enrichmentand
extracurricular

Self-Management

Skills Social Skills

Long- and short-
term academic,
career and
social/emotional
goals

B-LS7.

Long- and short-
term academic,
career and
social/emotional

Delivery Plan

session

Delivery

Tier2

Exploring Opportunities Tier 1

to get involved at the
middle school lesson

7th grade goal setting

lesson

8th grade career
exploration lesson -

Tier1

Tier1

Exploring career paths

and the requirements

Academic Success

Tier2

Time- .
> < Delivery Plan  ASCA Student Standards

=l

List lesson or group session only once

Title of lesson or group Tierlor Participant

AllGrade 6

All Grade 7

AllGrade 8

Grade 6
students

Start

(4) Oct

(4) Oct

(5) Nov

(5) Nov

Programs for
families/partners and
students that support the tie
1 activity and standard

(ifapplicable) =

Career Day - All grades
participate in school day
event, Sessions created
based on student interestin
career paths. (March)

26
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.v
?' : \

\)’
R | | I

BN
& ) l_‘ Annual Calendar &
B ' - 5=

Informs all educational partners of
what, when and where

Annual Calendar

(necessary but use your own)

Communicates school counseling program
priorities

Includes important school counseling events

Details dates, times and places

Stays current with updates

Utilizes individual school design/format

14
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School -
Counseling -
Advisory Council ®

1

5
\‘ | )
1| I |

Advisory
Council
Purposs

15
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School Counseling Advisory Gouncil

Purpose
The templates serve as a guide to address the areas of discussion and feedback for the school counseling
program.

Key Considerations
e Separate templates during the meetings will help facilitate the discussion points.
o School Counseling Advisory Planning Tool helps plan a prepare a variety of stakeholders
e Mission and Vision Alignment on the template illustrates how the counseling program supports the
schools vision and mission. COUNSELORS NO LONGER HAVE TO CREATE THEIR OWN.

School

Cou_nsellng o School Counseling Advisory Council
Adv|sory ASSOCIATION First-Semester Agenda

Council

Bchool:

Meeting Date/Time:
School/District
. N ' Every student from Greenville High School achieves personal
Vision Statement: . . N "
success and is a responsible and productive citizen.
School/District

_ The mission of Greenville High School is to develop academically
Mission Statement: prepared students who are responsible and productive citizens.

Mission & Visi
M Describe how the Greenville High School counselors strive to ensure 100% of students have a productive plan
= in place
schoo{ coun;ebng for postsecondary success.
program &ligns with the
school/district vision Greenville HS school counselors:

and mission . Provide systems of support for all levels of students
statements. . Teach responsibility and social emotional skills via classroom lessons
. Model lifelong learning

32

16
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Second Semester Advisory Council Meeting

School Counselor

Aroncaitomsiatminimum) Facilitating Discussion

1. Welcome & Introduction

2. V\chievement Gap Plan and Data Report Update
3. Lesson Plan and Data Report Update

4. Small Group Plan and Data Report Update

5. (add item if applicable)

6. (add item if applicable)

7. Closing

Next
Meeting
Date/Time:

School Counseling Advisory Council
Second-Semester Agenda

S C h 00 I S Gecend Semester Mimites
Counseling . o
Advisory

Council

o
I

Members Name Position
Present

Second
Semester
Minutes p——

2. Summary of Achievement Gap Plan{s) and Data Report
(presented by the schoal counselor)

‘Action Needed &
Topics (as listed in agenda) ==

it applicabio)

Discuss d teedback on (3) and Data Report

Discussion

3. Summary of Lesson Plan and Data Report
(presented by the schoal counselor)

34
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School Counseling Advisory Council
Planning Tool

Members

Name Contact Term
Information

Administrator(s)

School
Counselor(s)
Teacher(s)

Parent/
Guardian(s)

Student(s) (if
appropriate)
Other Roles

Annual
)_’ Administrator
Conference

|
i |
R | |

18
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Purpose
This template serves as a document which guides the discussions for the yearly conference with the
counselor(s) and administrator(s).

Key Considerations
e Each counselor is responsible to fill out a Annual Administrator Conference form.
e Counselors will meet and go over the form with their administor.
e Each part will be filled out prior and there will be a discussion which helps advocacy and ensure that the
counselor is supporting the schools priorities
e Achievement Gap Plan replaced Annual Student Outcome Goal. Minutes included in document.
Presentations separate section

Annual Administrator Conference

A nnua I COURSROK Annual Administrator Conference
Administrative
Conference

Annual Administrator Conference

Signatures of School Counselor and Principal

‘must be within the first two months of school.

Printed Name Signature (in blue or black ink)

School Counselor:
Principal:

Administrator in charge of the school
counseling program:
(it different from principal)

First Day of School

Date of Conference

Minutes from Administrative Conference

Summary of discussion and decisions from the administrator conference

38

19
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40

Purpose

This template provides a daily snapshot for a week of each counselors activities.

Key Considerations

o Calculates totals for each daily on time spent in each category (direct, indirect, program planning and
school support and non-counseling.

Use of Time

o Allows the counselor to reflect on where time is spent

o Provides a tool to advocate for use of time spent in a given week.

20
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School Counselor Nam

Use-of-Time [EENGIEGY

Use-of-Time TIdest  spay

Non-
Student  Indirect School | gehool-
Calculator Service Student Program Suppor Counseli

O V e rV i e W | s Services Planning t ng Tasks

Activity or Task

5 s =

Time ex. Teaching Bth grade classroom lesson ‘_’5 = 5 n ] z

. Conducting parent conference A '= S E‘ .5 .: .g 5
ASCA Use-Of-Tlme 5‘Day frame Data collection for small group 2 E E E § ‘: § ‘: %
Supervising carpool pick up e : : zo 8 5 E |: 3 g |E

Calculator template used
Completed by each 7:46-5 a.m.

school counselor: 3:16-6:30 am.
one week from first :j;:"_‘

sem eSt er 9:01-3:15 a.m.
one week from 3:16-3:30 a.m.

9:31-9:45 a.m.

second semester 3:46-10 2.m.

10:01-10:15 a.m.

Reflect on what you learn 10:16-10:30 a.m.
and how you can improve 10:31-10:45 3.m.

10:46-11 3.m.
11:01-11:15 a.m.
11:16-11:30 a.m.

11:31-11:45 a.m.

7:31-7:45 a.m.

0|10(0|00O0|00O000O000 0[O0 counseling

0O0(0|000|000|0|000|I0I0I0I|0)| Responsibilty

0|o|o|oooooooooooooo

OO000000000 000000 consutation,

0O|0|0|0|00|0|00|0000000o

41
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Purpose

Defines:

1. What will be delivered to every student in a grade level (for Tier 1 lessons).
2. To whom it will be delivered.

3. How it will be delivered.

4. How students’ attainment of the lesson’s learning objective will be assessed.

Key Considerations

e Template is all encompassing from the plan to the results for each

Lesson Plan and Results Report

This template helps school counselors plan how each and every student will learn strategies and skills for student success.
It provides details of specific lessons that enhance life-readiness skills for each and every student.

e Template is used for all tiered systems or support (individual, small group, large group & classroom)

e Lessons are based on developmental needs or informed by data and are connected to the ASCA Student Standards.

Lesson Plans & Data Report

Bchool Counselor/
School Name

Lesson Title/Topic
Participants

Settin,
e DClaasroom D Large Group DSmsllgroup

Reason for this lesson:
How will this lesson
help students improve
achievement and/or
contributing factors?

D Single Lesson D Unitof Lessons: Lesson

Lesson Plan and Data Report

O individuat

22
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Lesson Plan & Data Report
Lesson Plan Steps

Behavior Standard from

ASCA Student Standards Student Learning Objecti Pre-/Post
Student(s) will: 1.
2,
Student(s) will: 1.
2,

Lesson Plan & Data Report

Lesson Plan Steps

Lesson Plan and Data Report

Dascribe how you will:

1. Introduce losson and
objective:
2. Teachcontent:

3. Practice content:

4. Summarize:

END OF PLAN

i ——

23
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Lesson Plan & Data Report

Access-Participation Data Results

Lesson Plan and Data Report

Lesson Data Report

ACCESS

Participation Data Result

Number of students at beginning of plan:
Number of students at end of plan:
If number of students changes from

beginning to ending of plan, provide an
explanation for the change.

Lesson Plan & Data Report
Life Readiness Graphs .o RO

LIFE-READINESS GRAPH

ASCA Students Standards Data Results

1.B-882:Ci i d. with other student:
Addressed:
2. B-55 8: Demonstrate advocacy skills and ability to assert self, when necessary
Insert graph for data from the ASCA Standards pre-/p results for this plan.
Eighth-Grade "Stop Mean Behaviors" Lesson
a
% as
o .
3
gi 2
2 g 2
E f-'.;, g 15
t3® 1
a
227 os
&2 o
s s Isee how my wants and the wants of others interact.
8 N
o Comparison of Results

mPre mPost

24
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Lesson Plan & Data Report

Reflection

AMERICAN
SCHOOI
(¢

A

OUNSELOK Lesson Plan and Data Report

SOCIATION

What stratogios
facilitated inclusion
and supported diverse
learners?

What components of
the lesson could be
improved?

Lesson Plan & Data Report
Optional Data Organizer

Baseline Participation Data

lesson:

Lesson Plan and Data Report

Optional Data Organizer

ACCESS

Final Participation Data

Number of students expected to participateinthe  Number of students who actually participated in the

lesson:

LIFE-READINESS

Baseline Attendance Data
(when applicable)

Baseline Discipline Data
(when spplicable)

50

Basoline Data Final Data
ASCA ASCA

1 1

2 2

3 3

a. a

Contributing-Factors Data - What other data impacted through this plan?

Final Attendance Data
(when applicable)

Final Discipline Data
(when spplicable)

25
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(T TR B L

8w

g mh!

Small Group Plan
& Data Report

Small Group
Lesson Planning

Achievement data for students in small group

Achievement data for students in small group

Attendance Data (Use "NA” f no data applies.)

Discipline Data (Use “NA"if no data applies.)

Small-Group Plan and Data Report

School Counselor/
School Name

Small Group Title or Focus
Number of Sessions

Reason for this group:

How wil this group

help students

improve achievement and/or

contributing factors?

her Data (Use “NA"if no data applies.)

Session Plans

Behavior Standard
from the P

A Studentl Pre-/P
8¢ Students will s
2
Br Students will s
2.
B Students will 1

26
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e
¢

4w Students will 1

5 Br Students will 1
2
6 B Students will 1
2
Session 1 Focus:

Doseribe tha teaching
contont for this session.

Dosoribe how students
will practice the content.

Session 2 Focus:
Doseribe the teaching
contont for this session.

Desoribe how students
willpractice the content.

Session 3 Focus:
Describe the teaching
content for this session.

Describe how students
willpractics the content.

Session 4 Focus:
Describe the teaching
content for this session.

Describe how students
will practics the content.

GUNSHIOR Small-Group Plan and Data Report

Small Group Plan & Data Report

)0

GUNSHIOK Small-Group Plan and Data Report

Session 5 Focu
Describe tha teaching
‘content for this session.

Describe how students
will practice the content.

Session 6 Focu
Doscribe the teaching
content for this session.

Describe how students
will practice the content.

END OF PLAN

Small-Group Plan and Data Report

Small-Group Data Report

ACCESS
Partcipation Data Resuts
Number of students at beginning o plan:
Number of students

ond ot plan:
Itnumbar of stucents changes fom
beginning o ending ofplan, provica an
xplanton for the change.
Graphs
1hweded, use crganizer on the finel age tocrganize the data.

LIFE-READINESS GRAPH
ASCA Students Standards Data Resuits

Bohaviors Standards 1
Addressed:

ACADEMIC SUCCESS GRAPH

Achievement Data Results.

54

Small Group Plan & Data Report

Small-Group Plan and Data Report

Contributing-Factors Results Graphs (¥ appiicable)

How can you improve your small group?

27



8/11/25

Small-Group Plan and Data Report

S m a I I G ro u p P I a n & Optional Data Organizer
Data Report |

Baseline Participation Data Final Participation Data
Number of students expactad to participata intha  Number of students who actually participated in the
small group: small group:

Optional Data Organize T

Basoline Data Final Data

ASCA Student Standard Pre-Assessment Results  ASCA Student Standard Post-Assessment Results

1 1
2 2
3 3
4 4.
ACADEMIC SUCCESS
Achievement Data Final Achievement Data
This data matches basaline achiovement data in Report actual final achievement data (may be
small group. different from projected final data)

Percent Change from Baseline to Final Data:

Small Group Plan & Data Report
Contributing Factors Data

Small-Group Plan and Data Report

ctors Data - What other data has been impacted through this plan?

Baseline Attendance Data Final Attendance Data
(when applicable) (when applicable)
Baseline Discipline Data Final Discipline Data
(when spplicable) (when applicable)}

56
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Templates

0000 s

ASCA National Model® i

<L Changes in the Fifth Edition

School counselors design and deliver school counseling prog mes. “The ASCA National Model: A Framework for School Counseling Programs (PDF download)
outlines the components of a school counseling program that demic mission and is created to have a significant positive impact on student achievement, attendance

and discipline. Although downloads are free, hard copies may be purchased. ‘The ASCA National Modet: What the

Research Says

The ASCA National Model® guides school counselors in the development of school counseling programs that:

- are based on data-informed decision making
- are delivered to all students systematically

- include a developmentally appropriate curriculum focused on the mindsets and behaviors all students need for postsecondary readiness and success ASCA NATIONAL MODEL
- close achievement and opportunity gaps

- resultin improved student achievement, attendance and discipline

INTHIS SECTION

Templates & Tools

Anumber of research-based manuscripts support the efficacy of the ASCA National Model® and its positive effects on student outcomes. Download the ASCA National Model - What the Researcn
says Purchase the Books

/ASCA National Model & RAMP
Training
The resources found here were developed by the American School Counselor Association and are the only ASCA-affiliated and -endorsed ASCA National Model® materials. ASCA National Model Portal

Recognized ASCA Model Program
(RAMP)

Schoolcounselor.org/About-School-Counseling/ASCA-National-
Model-for-School-Counseling-Programs

Resources

ASCA National Model® £
Phased Implementation Plan

The ASCA

National Model:

A Step-by-Step ASCA National Model
Guide e e

Assess

Manage Deliver

omaete o e v b ool ool e e Member Only

ON Al&,

290 amraicax

BT LB o
TRt SR Lo
[ I Sogisetor

58
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http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
http://schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs
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Templates are a tool to support
Key implementation

Takeaways

The templates provide structure, efficiency
in the process and saves time

Best practice in using the templates

What
Questions
do you

h 5 Please shareinthe Q & A
ave

30



