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Copyright 
Notice

All intellectual property rights in and to the ASCA Annual Conference 
("the Event"), the content and all materials distributed at or in 
connection with the Event are owned by the American School 
Counselor Association (“ASCA”) and/or the Event sponsors or 
speakers presenting at the Event. These materials, and/or any of 
ASCA’s trademarked materials, may not be used or reproduced 
without the prior written permission of ASCA.
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● Understand Purpose for 
Templates

● Review 5th Edition Templates
○ Data Priorities
○ Achievement Gap Plan
○ Use-of-Time 
○ Classroom Lesson Plans
○ Small Group Lesson Plan
○ Administrative Conference
○ Advisory Council

Agenda

3

Objectives 

Understand the 
purpose of 
using the ASCA 
National Model 
templates

1
Identify the 5th
Edition Templates 
and how they 
support the School 
Counseling 
Program

Define the 
information 
required in 
each template

2 3
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Templates 
– Why?

Consistency 

Plan how students will learn 
skills for student success

Plan and monitor our time

Identify & address 
achievement gaps

Educate about & Advocate
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Results of a School Counseling Program
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Data Priorities
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School Counseling Program Data Priorities

Purpose
This template will establish annual school counseling program priorities and inform your achievement gap 
goal(s).  The template guides schools counselors’ review of school data to identify achievement issues.

Key Considerations
● Analyze achievement data to identify specific students with achievement issues.
● Create achievement data points for each issue the school counseling program could address.
● Identify which data points the school counseling program will address.
● This replaces the School Data Summary
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Data Priorities
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Achievement 
Gap Plan & Data Report
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AchieAchievement Gap Plan and Data Report

Purpose
This template serves as a guide to address the needs of students who are not reaching achievement goals or 
benchmarks. Illustrates achievement gap data prior as well as contributing factor(s) data before and after 
intervention(s).

Key Considerations
● This document is all encompassing and can be shared with stakeholders
● Previously it included separate templates and is now one template
● Baseline attendance and discipline data may be tracked and shared when appropriate.
● Includes summary of all types of data (participation, standards and achievement data).
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Achievement Gap Plan & Data Report
School Counseling Data Priority
Achievement Gap Goal

12



8/11/25

7

Achievement Gap Plan 
Contributing Factors
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Achievement Gap 
Plan & Data Report 

ASCA Student Standards 
Objectives & Assessments

Behavior Standard(s) 
from

ASCA Student Standards
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Achievement Gap 
Plan & Data Report

ASCA Student Standards, 
Objectives & Assessments

Learning Objective(s)
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Achievement Gap 
Plan & Data Report 
ASCA Student Standards, 
Objectives & Assessments

Pre/Post Assessment 
Statements
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Achievement 
Gap Plan & 

Data Report
Strategies
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Achievement  Gap & Data Report
Achievement Gap Data Report: Access & Life Readiness Graph
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Achievement Gap & Data Report
Academic Success Graph
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Achievement Gap Plan & Data Reports
Academic Success Graph
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Achievement Gap 
Plan & Data 

Report

Optional Data 
Organizer
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Achievement Gap 
Plan & Data 

Report

Optional Data 
Organizer

Contributing 
Factors Results
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ASCA Student 
Standards

Delivery Plan
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ASCA Student Standards Delivery Plan

Purpose
This template serves as an overview of how the behavior standards from the ASCA Student Standards are  
delivered directly to students to enhance life-readiness. 

Key Considerations
● Each lesson will show one standard addressed (Selecting only one from the learning strategy, self 

management or social skills categories).
● Each standard will show the title (description if that doesn’t explain what it is), delivery tier, participants 

and start. 
● Add Programs offered for families/partners and families that support your tier 1 programming if 

applicable

24



8/11/25

13

ASCA Student 
Standards 
Delivery Plan

Lessons & Group 
Sessions
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ASCA Student 
Standards Delivery 
Plan

Lessons & Sessions
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Annual Calendar
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Annual Calendar
(necessary but use your own)

Informs all educational partners of 
what, when and where

Communicates school counseling program 
priorities

Includes important school counseling events

Details dates, times and places

Stays current with updates

Utilizes individual school design/format
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School 
Counseling 

Advisory Council

29

Advisory 
Council 
Purpose

Provide feedback

Make recommendations

Advocate
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School Counseling Advisory Council

Purpose
The templates serve as a guide to address the areas of discussion and feedback for the school counseling 
program. 

Key Considerations
● Separate templates during the meetings will help facilitate the discussion points.
● School Counseling Advisory Planning Tool helps plan a prepare a variety of stakeholders 
● Mission and Vision Alignment on the template illustrates how the counseling program supports the 

schools vision and mission. COUNSELORS NO LONGER HAVE TO CREATE THEIR OWN. 

31

School 
Counseling 
Advisory 
Council

Greenville High School counselors strive to ensure 100% of students have a productive plan 
in place 
for postsecondary success.

Greenville HS school counselors:

• Provide systems of support for all levels of students
• Teach responsibility and social emotional skills via classroom lessons
• Model lifelong learning

Every student from Greenville High School achieves personal 
success and is a responsible and productive citizen.

The mission of Greenville High School is to develop academically 
prepared students who are responsible and productive citizens.

Mission & Vision 
Alignment
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Second Semester Advisory Council Meeting
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School 
Counseling 
Advisory 
Council

Second 
Semester 
Minutes

Discussion
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Planning 
Tool

35

Annual 
Administrator 

Conference
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Annual Administrator Conference

Purpose
This template serves as a document which guides the discussions for the yearly conference with the 
counselor(s) and administrator(s). 

Key Considerations
● Each counselor is responsible to fill out a Annual Administrator Conference form.
● Counselors will meet and go over the form with their administor.
● Each part will be filled out prior and there will be a discussion which helps advocacy and ensure that the 

counselor is supporting the schools priorities
● Achievement Gap Plan replaced Annual Student Outcome Goal.  Minutes included in document. 

Presentations separate section 

37

Annual 
Administrative 
Conference
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Use of Time

39

Use of Time

Purpose
This template provides a daily snapshot for a week of each counselors activities.   

Key Considerations
● Calculates totals for each daily on time spent in each category (direct, indirect, program planning and 

school support and non-counseling.
● Allows the counselor to reflect on where time is spent
● Provides a tool to advocate for use of time spent in a given week.
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Use-of-Time 
Overview

• ASCA Use-of-Time 5-Day 
Calculator template used

• Completed by each 
school counselor:

one week from first 
semester 
one week from 
second semester

• Reflect on what you learn 
and how you can improve
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Lesson Planning
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Lesson Plan and Results Report

Purpose
This template helps school counselors plan how each and every student will learn strategies and skills for student success. 
It provides details of specific lessons that enhance life-readiness skills for each and every student.
Defines:
1. What will be delivered to every student in a grade level (for Tier 1 lessons).
2. To whom it will be delivered.
3. How it will be delivered. 
4. How students’ attainment of the lesson’s learning objective will be assessed.

Key Considerations
● Template is used for all tiered systems or support (individual, small group, large group & classroom)
● Template is all encompassing from the plan to the results for each 
● Lessons are based on developmental needs or informed by data and are connected to the ASCA Student Standards. 
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Lesson Plans & Data Report
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Lesson Plan & Data Report
Lesson Plan Steps
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Lesson Plan & Data Report
Lesson Plan Steps
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Lesson Plan & Data Report
Access-Participation Data Results

47

Lesson Plan & Data Report
Life Readiness Graphs
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Lesson Plan & Data Report
Reflection 

49

Lesson Plan & Data Report
Optional Data Organizer
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Small Group 
Lesson Planning
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Small Group Plan 
& Data Report
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Small Group Plan & Data Report
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Small Group Plan & Data Report
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Small Group Plan & 
Data Report

Optional Data Organizer
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Small Group Plan & Data Report
Contributing Factors Data
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Templates  

Schoolcounselor.org/About-School-Counseling/ASCA-National-
Model-for-School-Counseling-Programs
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Resources
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Key 
Takeaways

Templates are a tool to support 
implementation

The templates provide structure, efficiency 
in the process and saves time

Best practice in using the templates
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What 
Questions 
do you 
have?

Please share in the Q & A
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